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INTRODUCTION 
It is our pleasure to share with you this Annual Projects report about Rural Focus Initiative 
Uganda’s work and achievements during the year 2017. We are grateful to note that 
2017 was such a fruitful year for RUFI-U with remarkable successes registered in the 
various areas of our work.  
 
2017 was an exciting for Rural Focus Initiative Uganda, full of growth and evolution. 
We have made significant progress towards our strategic objectives of supporting 
development initiatives in the region aimed at improving lives of the people. These 
achievements are made through numerous initiatives within our strategic plan. We are 
pleased to share our achievements through the outputs and outcomes described in this 
report. 
 
Rural Focus Initiative Uganda implemented the following projects in 2017 with whom 
some are still ongoing,  
 Enhancing the economic status of young mothers and single mothers for self 

sustainability through vocational skills training. 
 An adaptation to save planet earth, clean energy for all. (Clean energy Access) 
 Partnership Advancing the dignity of conflict affected children and youth  
 Partnership in Ending corruption and campaign to have public officer 

accountable.(Integrity Ambassadors clubs) 
 Creating disease awareness through Social Marketing! 

2017 has come to an end and is past. I wish to extend my sincere appreciation to RuFI-U 
directors and staff, patron RuFI-U Mr. Claus Oellerking, the Board of Trustees, Senior 
Expert Services (SES) Germany, Paddi Sprecher and Friends, Rwenzori Information 
Centres Network (RICNET), Good Hope Foundation for Rural Development’s, 
Directorate of Education and prevention of corruption under Inspectorate of 
Government of Uganda (IG), National Youth organization for Development (NAYODE), 
Friends and well-wishers for their efforts towards seeing us achieve in 2017. Thank you for 
supporting Rural Focus Initiative Uganda’s efforts in the fight against community 
challenges as a path for the realization of the Global Sustainable Development Goals 
(SDGs) 

Generations, time, years all come and go, unlike the difficulties/challenges in our 
communities such as violence against children and women, conflicts, poverty, food 
insecurity; climate change,  related problems among others have remained endless. I 
appeal to all those who feel can do anything to reverse the above mentioned 
challenges to join hands with Rural Focus Initiative Uganda in 2018 for solutions to the 
above challenges. 

RUFI-U OVERVIEW 
 Rural Focus Initiative - Uganda (RUFI - U) a community based organization located in 

Nyamwamba division, Kasese municipality, Kasese District, western Uganda is a non-
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profit, non-denominational, political and non-sectarian organization that was formed in 

2011. 

Rural focus initiative-Uganda was founded by community welfare minded -people with 

an aim of empowering the community in the fight against poverty, address human 

rights related abuses and revive positive cultural/traditional norms or values in society, 

unemployment, Teenage marriages and pregnancies, diseases spread through 

information and training. The Organization is run by competent staff under the 

stewardship of a board of trustees. 

VISION:  

A healthy, empowered and self sustaining community aware of its rights and defend 

those of children for immediate and long term development. 

MISSION:  
Empowering rural communities in fighting poverty, disease and defending the rights of 

young people through information accessibility and training services provision 

This report is a narrative of the January 2017- December 2017 programmes and 
activities implemented by Rural Focus Initiative Uganda.  
We wish to extend our sincere thanks to our supporters; well wishers and donors for the 
kind support they extended to us in this one year period that made it easy for us to 
implement the set program activities. We hope for your continued cooperation and 
support in the future. 
As a way for effective work, RUFI-U continued to strengthen its networking system as well 
as creating more links with other organizations as a strategy which has promoted 
performance through effective programs implementation and joint advocacy. 
 
We sincerely extend our heartfelt thanks to all of you.  

Yours sincerely 

 

…………………………………  ……………………………. 
BALUKU JAMES,                    Md. KALANZI ZAMUULA   
 Executive Director, RuFI-U       C/Person BoT– RUFI-U 

 

REPORT CONTEXT: 

This report is divided into two main sections namely:- 
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Section One 
This section describes the major developments that have taken place in the 
organisation by the period of January 2017 to December 2017 that in one way or the 
other has had an impact on the organisational activities, changes in the organisation 
as well the situation of the organisation with her external relations and networking 
during the year. 

The section as well spells out the Extent of the Social- Economic and Political 
Environment during the reporting period. 

Section Two: 
This section basically looks at the Program context with specific concern to the activities 
conducted during the year, the implementation methodologies, achievements, 
impacts/influences of the programs to the community and the respective way forward 
in every program.  

It also presents key lessons learnt and the suggested way forward in each of the 
program areas. 
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Section 1:  ORGANISATIONAL CONTEXT 

A.  The Context Of The Political, Social And Economic Environment 

2017 has yet come to pass and has left RUFI-U explicitly becoming more and more 
relevant in its social environments especially in virtue of its continued relationships with 
the communities.  

Unlike like any other years, 2017 started un peacefully and implementation of projects 
across the district started at a low momentum as earlier planned.   

However, implementation of some activities hit a deadlock especially at the beginning 
of the year. These were majorly affected by the politics and the head to head 
confrontation of the Obusinga Bwa Rwenzururu and the Government of Uganda that 
also caused loss of lives towards the end of 2016 and the beginning of the year 
2017.(October 2016 – May 2017) 

As a result of these conflicts, more than 300 families are now led by mothers with an 
estimation of not less than 1000 children left orphans. Besides that, the imprisoned men 
that were bread winners of these families are still struggling with cases laid on them 
leaving their families especially children in danger. 

According to the regional population office, the region is one of the poorest regions In 
Uganda with per capita income of $50. Out of the total population of the region 46% 
are children, while 52 and 2% are youth and old respectively. From the whole 
population of the zone 92% live in rural areas and engaged in agriculture as the 
dominant activity. This area is recurrently hit by food insecurity mainly because of 
famine and floods coupled with high population pressure, erratic nature of rainfall; land 
shortage, backward and poor methods of agriculture (lack of agriculture implements 
and input) and above all the consistent conflicts erupting. 

Education development in the region is not satisfactory; the gross enrollment rate is only 
15.6% in secondary schools and 48.4% enrollment in primary schools which means more 
than half of the school going age children are out of school. Another problem in the 
sector is lack of schools. Although there are enormous child populations that are in 
need of schools, there are no enough school facilities. Even the existing schools are far 
apart from each other and lack capacity to accommodate and host the existing 
numbers of students. Absence of qualified teachers and high dropout rate are 
commonly existent in the region. These have been impediments to performance in the 
education sector. 

 

Women make up 51% of the population of the region; however the socio economic 
status of women is very bad. Women have very low income even though they labor 
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more than other household members. They have low access to education. Education is 
central to all and especially to women in the fight against poverty and discrimination 
against women. This is because of several reasons: ranging from poverty in rural areas 
and due to this the parents wants their daughters to be engaged in household routine 
and activities such as petty trading that induce income for them.  Besides they want 
their daughters to be married because during their marriage, money and grants will be 
obtained which can upgrade family income and because of these reasons they do not 
want to send girls to school. The other cause of girls’ low enrollment in schools is social 
problem that prevail in the community. 
 

 
B. Organization Information: 

RUFI-U VISION:  

A healthy, empowered and self sustaining community aware of its rights and defend 

those of children for immediate and long term development. 

RUFI-U MISSION:  
Empowering rural communities in fighting poverty, disease and defending the rights of 

young people through information accessibility and training services provision 

Core values 
RUFI – (U) seeks to be a competent, accountable, reliable, result-oriented, 
confidentiality, and committed organization to its vision and mission, with clear and 
transparent systems, and practices fairness and justice and respect for human dignity 
while maintaining equality, integrity and good relations.  

Strategic Focus Areas (SFAs): 
RUFI – (U) seeks to strategically implement activities under the following thematic areas 
in line with policies of the Republic of Uganda. We are involved in both emergency and 
development programs. In emergency we focus on human rights abuse and child 
protection for vulnerable communities while our long term strategic priorities (5SFAs)that 
supports emergencies and Development programs in Uganda are below; 

SFA1  Vocational Skills & Entrepreneurship training; 

Result 1: Improved community livelihoods and reduced poverty levels among young 
mothers & fathers and other vulnerable populations through provision of vocational & 
Entrepreneurship trainings, establishment of a well equipped and organized training 
centre for sustained and strengthened economic transformation and development. 

SFA2  Promoting Education; 
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Result 2: Improved and provide information to teachers, parents and children on the 
benefits of educating children and its general role in community development through 
career guidance in schools, radio talk shows and in community meetings and 
gatherings.   

SFA 3:  Children Protection & Human Rights;  

Result 3: Increasing community participation and involvement to promoting human 
rights awareness and defend children rights such as rights to education services, health, 
food, and increase access to quality welfare of both children and adolescents, 
particularly those affected by domestic violence, early child marriage, HIV/AIDs and 
other community conflicts.  

RUFI – (U) provides a platform for engagement of government law enforcement 
departments such as Police, local judiciary courts through community sensitization, 
reporting children abuse cases such as; defilement, child labor, rape in rural 
communities for investigation and action. 

SFA 4  Environmental Conservation;  

Result 4: Conserving the environment and creating a self sustaining mechanism for 
nature to remain alive by advocating for modern farming practices through community 
mobilization, preserving water sources, and reducing plastic circulation in communities. 

SFA5   Health; 

RUFI – (U)  is actively  involved  in enhancing  health  programs  in the Communities   by   
Creating awareness and advocacy  in the communities  to take lead  in accessing  
health services during the, HIV/AIDs  training  and awareness creation  in the  
communities through community meetings, drama and radio talk shows.  

Aims and Objectives 
i. To promote formal education, vocational training and life skills to under serve 

communities and help them cope up with life challenges. 

ii. To support and contribute to rural communities’ social welfare through 

mobilization, sensitizations and spread of information that is geared towards 

poverty reduction. 

iii. To strengthen the voices of young people on the risk of early child marriage, 

pregnancies and their rights. 
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iv. To improve the health of underserved communities by addressing issues that 

undermine their good health and creating awareness of disease and poor 

sanitation. 

RUFI – (U) Operation areas: 
RUFI – (U) operates in the District of Kasese, Western Uganda, in particularly Eight (8) sub 

counties, that is, Buhuhira, Kyondo, Nyakiyumbu, Kyarumba, Lake-Katwe, Kyabarungira, 

Nyamwamba Davison and Ihandiro. However, RUFI – (U) is not limited to only one district 

and 8sub counties; it intends to extend its activities to other districts soon in the future.  

RUFI – (U) has its headquarters in Kasese Municipality, Kasese District, in western 

Uganda. 

Our approach to Project Management and Implementation 
 Participatory Learning and Action (PLA) 

 Appreciative Inquiry (AI) 

 Focus Group Discussion (FGDs) 

 

Current Members of the Board of Trustees 
S/N Name Gender Designation at 

the organization 
Principle role outside the 
organization as of now 

Nationality 

1. Nakalanzi Zaamula  F Chairperson Senior Teacher at  

Kasese Secondary School 

0701104017 

Ugandan 

2. Rev. Fr. Ngobi 

Jimmy Masereka 

M Deputy 

Chairperson 

Parish Priest, Katwe 

Diocese of Kasese 

0755752515 

Ugandan 

3. Matsitsi Yonah M Secretary Teacher 

Kithoma Peas 0704118553 

Ugandan 
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4. Kidima Margret 

 

F Treasurer Officer 

RWECO – Kasese 

0772528114 

Ugandan 

5. Kabugho Ruth F Member Secretary for Social 

Services Kasese District  

0705145828 

Ugandan 

6. Muhindo Jackson M Member Executive Director  

Human Relief  Action 

Foundation 0751233010 

Ugandan 

7. Baluku James M Member Executive Director 

RUFI – U 0754875521 

Ugandan 

 

RUFI-U Staff:  

RUFI-U staff increased from three(3) to Five(5) with an addition of two(2) in skills training 
for the reporting period and these worked hard through the year to have the 
organization forge ahead with efforts of realizing its objectives irrespective of the scarce 
resources .  

In addition, two volunteers were also added to our staff to further enhance projects 
implementation and this brought the number of our staff to seven (7) which we believe 
was a great achievement towards realizing our goals for the year 2017. 

S/N Name Gender Designation at the 
organization 

Status 

1 Baluku James Male Executive Director Volunteer  
2 Matsitsi Yonah Male Projects Director Volunteer 
3 Biira Rosinah Female Accountant Volunteer 
4 Biira Miria Female Administrator Volunteer 
5 Magwara Joackim Male Field Officer(M&E) Volunteer 
6 Biira Eliza Female Tailoring Trainer Volunteer 
7 Kyakimwa Sarah Female Hairdressing Training Contract 
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Section 2: Program Context 

a. Detailed Activities, Implementation and Results 
In 2017, RUFI-U promoted its entire mission by carrying out different programs activities in 
the local communities that were relevant to the community’s needs. 

 Enhancing the economic status of young mothers and single mothers for self 
sustainability through vocational skills training. 

 The Annual SES Training and Activities Follow. 
 An adaptation to save planet earth, clean energy for all. (Access  to Clean 

energy) 
 Partnership Advancing the dignity of conflict affected children and youth  
 Partnership in Ending corruption and campaign to have public officer 

accountable.(Integrity Ambassadors clubs) 
 Staff training in production of reusable Sanitary Pads. 
 Creating disease awareness and prevention through Social Marketing! 

 
For the year ended a sum of SHS. 23,779,343 was spend in implementing projects as 
summarized. 

PARTICULARS  NOTES  UGX  

INCOME      
B/F as at 31st .12. 2016                                7,600  
Business sales                       1,774,300  
Grants Received                                       -   
Donations from projects: 1                     19,990,143  
Local contributions 2                       1,973,000  
Phocopying and Printing                              34,300  
Total income                       23,779,343  

EXPENDITURE   
 Administration 3                      4,863,400  
Vocational Skills Training(VST) 4                       3,055,700  
Integrity Ambassadors Club 5                       2,706,000  
Conflicts Affected Girls Training 6                       1,475,500  
Social Marketing 7                          260,000  
ENVenture 8                       7,000,000  
OVC 9                       3,000,000  
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Total Expenditure                 22,360,600  

NET PROFIT/LOSS               1,418,743  
 

 
I. Enhancing the economic status of young mothers and single mothers for self 

sustainability through vocational skills training (VST). 
In comparison with last year 2016, vocational skills training attracted more 
learners/trainees over the year 2017 our second year of implementation of this 
programme. This was due to the fact that more training equipments were donated 
from Diana, Paddi and Friend, Manfred and Fritz. 

The recruitment of the Tailoring Trainer Mrs. Biira Elizabeth also enhanced the training 
and we hope in the coming year 2018 our number will increase further. 

The Numbers 
In vocational skills training programme, we offer Tailoring, Basket weaving, handbag 
weaving and knitting and Saloon. Over the year 2017,  

33 Trainees enrolled for tailoring 
127 Trainees enrolled for Basket weaving 
58 Trainees enrolled for Handbag weaving and knitting 
05 Trainees enrolled for saloon/Hair dressing 
 
 
223  The Number of trainees enrolled for VST for the reporting period 
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In other Training, in partnership with Action for development for Grassroots community 
(ADEGCO), RuFI Voluntarily trained and empowered 100 war affected women in 
Northern eastern Uganda in Okunguro Village Bukedea District, in basket weaving and 
dead knitting to further enhance its work over the country.  

The community in Okunguro was excited and happy of the training since (Quote) “we 
sought these baskets are being made by the machine and we are eager to learn” and 
indeed the community there easily adopted and started production for the market. 

Trainees being guided in one of the training sessions 



 
 

14 | P a g e               RUFI-U Annual Report - 2017 
 
 

 

Members of Okunguro Village Pose for a photo with RuFI staff after the training  
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II. The Annual SES Training and Activities Follow. 
In June 2017 with support from SES Germany through its representative Claus 
Oellerking, the second staff training was conducted. The three weeks training 
started on 25th Of June 2017 to 13th July 2017. 
The training was attended by all staff members and board members later joined in 
the training. The training for this year 2017 majorly covered the following topics; 
- Strategic work planning 
- Funding and fundraising Strategies 
- Creating new partnerships 
- Record keeping and book keeping 
- Finance management by the way of knowledge and skills transfer, exchange 

of experiences and examples of Best practices. 

 
 

The training fully empowered members of staff with skills in work planning, creating 
implementing work logs, improve financial management, improving and practicing 
good bookkeeping practices among others. The major objective is to keep staff up to 
date in their respective department and works as an audit of RuFI Uganda activities. 

 
 

Staff and the senior Expert Claus Oellerking during the training session  
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III. An adaptation to save planet earth, clean energy for all. (Access  to Clean 
energy) 
Goal; creating access to clean Energy products and services to the local 
community. 
Climate change is one of the key global challenges that is being looked at for 
solutions to save the continuously dying nature and ecosystem on planet earth 
under Sustainable development Goals (SDGs).  
With Support from ENVenture is a registered business with limited guarantee under 
Uganda law, a subsidiary to ENVenture, a 50© (3) public charity registered in the 
US. It aims at creating and expanding sustainable enterprises in developing 
countries in order to increase access to low cost, low carbon technologies that 
advance the health and sanitation of current living standards while improving the 
environment. Eliminating kerosene, three stone fires, and other harmful items used 
for everyday needs.  
An adaptation to save planet earth, clean energy for all. (Access to Clean 
energy) an ongoing project was launched in 2017 and the following activities 
were carried out; 

- Baseline survey  
- Market research  
- Sales and marketing/advertisement  
- Reporting and documentation. 

 

The Enventure Boot camp/business training workshop at Resilient Africa Network in Kampala. 
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IV. Partnership Advancing the dignity of conflict affected children and youth(ongoing) 

In partnership with Rwenzori Information Centres Network (RICNET) with funding 
from Global Fund for Children (GFC). The project focused on offering a range of 
capacity development services or tailor-made training especially for young women 
in and out of school who were severely affected by conflicts. The program uses 
community theatre to break or remove some of the barriers such as stigmatization 
that prevent young girls from going to school or that make them drop out of school. 
Teachers are trained to help address some of the challenges the abused and 
traumatized girls face in school. The project support young women’s babies by 
enrolling their children in a nursery program, while helping the mothers to either go 
back to school or attain a skill to reduce on poverty.  
 
RuFI played a role in; 
- Training conflict affected girls in vocational and livelihood skills including 

hairdressing, tailoring and basket weaving in a practical manner for at least six 
months.  

- Using the resources given to ensure the girls are able to produce products or show 
expertise in application of the skills acquired. 

-  Providing documentation for the girls to provide evidence that the beneficiaries 
attended the specified course and completed with a specific grading.  

Showing different sizes of improved cookstoves purchased from the suppliers 
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The Numbers 
05  Trainees enrolled and completed hair dressing 
01 Trainer recruited for hairdressing  

 
 
 

Conflicted affected girls and women during the training at RuFI 
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V. Partnership in Ending corruption and campaign to have public officers 
accountable.(Integrity Ambassadors clubs) 
In our bid to have stronger and operating Integrity Ambassadors Clubs (IACs) in 
2017 RuFI conducted the head teachers and patron’s induction workshop. 
 
The induction was attended by over 50 participants where 15 schools were fully 
represented by head teachers and patrons. For the head teachers that did not 
attend the workshop, had to delegate their deputies. 
On behalf of the entire team, I would like to extend our heartfelt thanks for the 
financial support from the Inspectorate of government and it was that support 
which made the induction successful. 
 
However, we didn’t meet our targeted number of 70 (seventy) participants and 
this is attributed to having the event in the holidays where by both head 
teachers and patrons had left for holidays and was hard for us to fully 
coordinate them for the induction and therefore the targeted number was not 
met. 
 

Selection exercise for Conflicted affected girls and women  
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The induction was majorly conducted to create aware among the respective 
managements under which these clubs exist. It was therefore intend to further 
explain to school authorities the mandate and activities of these clubs and the roles 
they(school administrators) should play in having these clubs operating. 

 
 

VI. Creating disease awareness and prevention through Social Marketing! 
In enhancing health programs in the Communities   by   Creating awareness 
and advocacy for communities to take lead in accessing health services during 
the HIV/AIDs/ early marriages, training and awareness in communities through 
community meetings and radio talk shows. RuFI-U in partnership with NAYODE, a 
social market campaign was launched to bridge the gap in early child 
marriage. 
  
Products were sold at a subsidized price to make them more affordable to the 
community. 

 
The Numbers: 
780  PCs of condoms sold 
140 PCs of Inject plan sold 
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VII. Staff training in production of reusable Sanitary Pads. 
In this year, RUFI Uganda was blessed to have services of Miss Catalina a 
volunteer attached to one of our partners National Youth for Development 
(NAYODE) to train staff in Reusable Sanitary Pads production. 
 
This was a one day training that was contacted at RuFI Uganda offices on 25th 
July 2017. All members of staff were empowered in making of reusable sanitary 
towels. 
This was meant to boost our relation with schools, young mothers and girls out of 
school who were to be empowered in the skill later. Many girls in the rural areas 
can’t afford to have single use towels and in the long run many drop of school 
as a result of persistent missing of school days and stigma. 
 
Therefore, the training majorly aimed at empowering staff to further reach an 
extra mile in the community to have girls keep in school.  
 
At the end of the training, samples of Reusable Sanitary Towels were produced 
by members of staff and this confirmed their ability to produce and training 
more girls to benefit from this newly acquired skill.  

 
Staff Members during the training sessions of making reusable Sanitary Pads 
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Challenges faced during the  implementation process of the Projects 
 Limited resources like lack of a stable internet connectivity that affected our timely 

reporting. 

 Lack of enough funding that in the process affected the implimentation of some 

projects and this is attributed to the low lobbing capacity by the organisation. 

 Time management by the participants which affected the activity implementation 

time during the year and this at some points caused finanial constraints.   

 Lack of enough training space. All training programmes (Tailoring, Weaving and 

hand bag kniiting) are all compacted in one area space. 

 Lack of accomodation facility for trainees that come from distant places. This has 

affected our enrolment since many of the willing trainees cant afford to rent. 

 Lack of a reliable transport means to timely enable us meet the target. RuFI being 

rural based, at times weather and unrealiable transport means have affected its 

work and these have over time affected output. 

 

In conclusion therefore, Rufi-U with much pleasure wishes to continue with its main 
duties and activities such as enhancing the economic status of young mothers and 
single mothers for self sustainability through vocational skills training (VST), Partnership in 
Ending corruption and campaign to have public officers accountable.(Integrity 
Ambassadors clubs), Creating disease awareness and prevention through Social 
Marketing among others.  

We look forward to stay with every support, well wisher and partner on board as well as 
welcoming new partners and members on board for the financial year 2018. 

 

 

 
 
 

 

 


