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Introduction: 

Rural Focus Initiative - Uganda (RUFI - U) is a non-governmental organization with its 

head offices located in Nyamwamba division, Kasese municipality, Kasese District, 

western Uganda. We are a non-profit, non-denominational, non-political and non-

sectarian organization formed in 2016. The organization was started by young women 

and men. 

Organization overview: 

The organization is a women led Organization under a stewardship of a 5 member Board 

that is charged with a responsibility of monitoring the organizational general 

administration. On the fore front of women economic empowerment through hands on 

skills. 

Mission: 

To empower rural communities in fighting poverty, disease and defend the rights of young 

people through information accessibility and training services provision. 

VISION:  

A healthy, empowered and self-sustaining community aware of its rights for development. 

MISSION:  

Empowering rural communities in fighting poverty, disease and defending people’s rights 

through information accessibility and training. 

1.1. Organization Information: 

1.1.1. Core values 

RUFI – (U) seeks to be a competent, accountable, reliable, result-oriented, confidentiality 

min, and committed organization to its vision and mission, with clear and transparent 

systems, and practices fairness and justice and respect for human dignity while 

maintaining equality, integrity and good relations.  
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1.1.2. Strategic Focus Areas (SFAs): 

RUFI – (U) seeks to strategically implement activities under the following thematic areas 

in line with policies of the Republic of Uganda. We focus on vocational skills training, 

education, child protection and health, environmental conservation. 

SFA1  Vocational Skills & Entrepreneurship training  

Result 1: Improved community livelihoods and reduced poverty levels among young 

mothers & fathers and other vulnerable populations through provision of vocational & 

Entrepreneurship trainings, establishment of a well-equipped and organized training 

center for sustained and strengthened economic transformation and development. 

SFA2  Promoting Education  

Result 2: Improved and provide information to teachers, parents and children on the 

benefits of educating children and its general role in community development through 

career guidance in schools, radio talk shows and in community meetings and gatherings.   

SFA 3:  Children Protection & Human Rights  

Result 3: Increasing community participation and involvement to promoting human rights 

awareness and defend children rights such as rights to education services, health, food, 

and increase access to quality welfare of both children and adolescents, particularly those 

affected by domestic violence, early child marriage, HIV/AIDs and other community 

conflicts.  

SFA 4  Environmental Conservation Result 4:  

Conserving the environment and creating a self-sustaining mechanism for nature to 

remain alive by advocating for modern farming practices through community mobilization, 

preserving water sources, and reducing plastic circulation in communities. 

SFA5   Health  

RUFI – Uganda  is actively  involved  in enhancing  health  programs  in the Communities   

by   Creating awareness and advocacy  in the communities  to take lead  in accessing  

health services during the, HIV/AIDs  training  and awareness creation  in the  

communities through community meetings, drama and radio talk shows.  
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1.1.3. Aims and Objectives 

i. To promote vocational skills training to the underserved communities and have help 

them self-sustaining. 

ii. To support and contribute to rural communities’ social welfare through mobilization, 

self-sustaining and spread of information that is geared towards poverty reduction. 

iii. To strengthen the voices of young people on the challenges of early child marriage, 

pregnancies and their rights. 

iv. To improve the health of underserved communities by addressing issues that 

undermine their good health and creating awareness of disease and poor sanitation. 

1.1.4. Our Target Group: 

RuFI Uganda majorly work with women, and the vulnerable girls. 

1.1.5. Our approach to Project Management and Implementation 

 Participatory Learning and Action (PLA) 

 Appreciative Inquiry (AI) 

 Focus Group Discussion (FGDs) 

1.1.6. Human Resource capacity – 

 By the end of 2019, we had a staff capacity of 7 members of whom the 3 are hired 

trainees providing support in our weaving and sewing department. 
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Programmes Overview of the 2020 and Achievements  

 

RuFI Uganda in 2020 made a number of interventions and our emphasis like any other 

year was put on uplifting the lives of women and young mothers through vocational skilling 

training and other areas that contribute to the sustainable development and national goals 

of improving services to the rural poor communities and ultimately a reduction of women 

dependency on men.  

With much pleasure I would like to bring to your notice the following interventions made 

throughout 2020 that’s January to December 2020. 

1. Vocational skills training: 

The year 2020 registered the highest number of trainees enrolling for different skills that 

included weaving and sewing. The total number we had by the end of the year was 123 

where 98 trained in weaving and 25 in sewing (on-going). We were also able to send over 

100 baskets and some clothes to our friends in Germany and Austria. This was to thank 

them for their continuous support. We look forward sending to many other countries in 

2021 as we continue getting more links through our various friends. 

 

2. RCF (Response to COVID19 and Floods project) 



 

5 

 

This project was designed for the organization to respond to the disasters that hit Kasese 

district on 7th May 2020 that left more than 100,000 affected and are living is in camps. 

The most affected sub counties 

were Karusandara, Kyondo, 

Kyarumba, Karambi, Kisinga, 

Mpondwe-Lhubiriha town council, 

and Kasese Municipality. Lives 

and millions of properties were 

lost that included; homes, bridges 

and roads. 

With support from Miteinander e.V, RUFI-UGANDA intervened and reached out to these 

affected areas with relief food distributed to the different places in Kasese municipality 

and Karusandara Sub counties. We also reached out to Kilembe Hospital that was swept 

away by floods. We gave them Dustbins to improve the health and sanitation of the 

hospital. Our response too included offering skills training to the most vulnerable women 

especially the young mothers. The training was both in sewing and basket weaving. The 

training was meant to equip the young 

women with skills that will help them 

improve their standards of living after 

the project. Once women are not 

empowered are more vulnerable than 

men and therefore skilling them is the 

best option towards uplifting their 

status. Sofar we have women who have started earning as a result of the skills training 

they acquired. 

The training was done in the different camps that were spread across our project area. 
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The table below shows figures of our Project beneficiaries. 

Category Number 

reached 

Notes 

Number of households who 

received food and house hold 

items. 

169 These are the heads of family that got 

food on behalf of the many members in 

the families. 

Number of beneficiaries who 

Trained in weaving of baskets 

98 These were young mothers and women 

selected from various camps. 

Number of beneficiaries who 

Trained in sewing 

10 Still training (They will be completing 

training in February 2021) 

Number of trainees that received 

relief food 

23 These got food relief to support them and 

their children during training at RuFI 

Uganda. 

Number of staff that received 

relief food. 

07 Staff got food as relief during  COVID19 

Big sized baskets(Dustbins) 

donated to Kilembe Mines 

Hospital 

10  To be used as dustbins 

Number of Baskets to 

households 

132 These were given to selected household 

depending on the vulnerability  

 

3. Construction of the women Vocational Skills Training Centre:  

With support from Rotary Club of Bremen-Germany, we started the construction of a 

women vocational center at our land in Kirembe cell-central division, Kasese municipality. 
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This will accommodate 

training rooms, a show 

room, canteen and 

offices all of which we 

hope will improve the 

working environment for 

staff and trainees. The 

construction materials 

will be plastic bottles and 

grass. This is part of our campaign to conserve the environment and therefore use wasted 

materials to help produce new products such as the use of wasted plastic bottles as 

construction materials. 
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Special achievements: 

a. NGO Registration. 

2020 was a memorable year in the history of RuFi-Uganda as the operation status 

changed. From a community based organization to a fully recognized and registered 

Nongovernmental organization. It was a milestone in the growth of the organization.  

The process that started in 2019 was funded by our friends in the United Kingdom 

Simon and Emma Crawford UK and came to its end in 2020  

b. VST construction. 

The Big dream for the organization of having a women workshop started maturing in 

2020 as the construction commenced. With support from the Rotary club of Bremen-

Germany through Claus Oellerking towards the construction, we were able to start 

the construction and by the end of year a foundation was already complete. 
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c. Box number: 

We were able to secure a post office box number in 2020. This will the organization 

to improve the communication channels as this is in the organization names. The post 

office box number secured is 609 Kasese in the names of RUFI-UGANDA. 

d. Purchase of additional Land: 

Also 2020 was another year to 

celebrate! We bought more land adding 

to what we had previously. This was a 

big support from SES. As an 

organization we are proud of enough 

land which we believe will support the 

various projects we plan to have in 

future.  Atleast three more plots were added to the already existing ones and with this 

enough land more will be achieved in the future. 

e. Poultry keeping project. 

 In a bid to increase the income and be 

able to sustain the organization, a 

poultry project was started to support 

this cause. This project was supported 

by our donors through Senior Expert 

Services (SES). The project 

commenced with 100birds as layers in 

mid-2020 and later enhanced by one 

day old 400 birds (kroilers). We believe 

this project will support the different initiatives of the organization such as improving the 

welfare of staff. 

f. New board 

We also constituted a new Board to run the organization for a two years term. A 5 member 

Board will oversee the different directions to be taken by the organization. It comprises of 

experienced members of whom the majority works in similar field of community work. 
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g. Concrete Block making machine 

Last year, the organization purchased a concrete block making machine which will station 

at the construction site to make concrete blocks to support the establishment of a women 

vocational workshop. 

h. Auditing of Books of accounts. 

This was another big exercise we conducted in the year 2020. This was to ensure proper 

book keeping is taken into account since it is a health financial practice. The exercise was 

conducted in the month of June and the year under Audit was 2019.  

Different recommendations were made by the Auditors and most of them had been 

worked on by the end of year 2020.  

i. Reaching out to the community  

RuFi-Uganda joined other organizations to reach out to the community during the Floods 

disaster that hit Kasese district in May 2020 which displaced thousands of people, 

destroying properties worth millions of money and also claiming lives of over 30 people 

across the district. We were able to give relief food and items to the affected families to 

have them resettle from the disaster. 

j. New products 

Last year, we started working on new products 

in our weaving section and these were the 

making of sandals using old car tyres and 

simple seats using plastic bottle waste. This 

was an innovation that we plan to develop 

further. 

 

k. Networking 

We also managed to network with a number of institutions/schools and organizations to 

wide our operations. We supplied uniforms to schools something that gave us revenue 

which finally supported other organization activities.  
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RuFi-Uganda also partnered with other organizations in the implementation of different 

projects. These included but not limited to Rotary Club of Kasese, Women Foundation in 

development, and Rwenzori Scholarship Fund among others.  

l. Harvest from the garden. 

For the first time, we harvested maize from our own garden that we had planted mid last 

year. The maize harvest will support the welfare of staff and support the poultry project 

through providing brand. 

 

 

Challenges  

COVID 19 and Floods. 

The COVID-19 was the biggest challenge as all activities were put to a standstill. This 

was because the country was put into total lockdown as a preventive measure to the 

spread of the virus. This seriously hindered the organization progress in terms of 

activities. However, with the relaxing of the lockdown towards the end of August last year, 

we were able to resume work. 

Under the period, Kasese was hit by another disaster of floods as all rivers burst their 

banks causing displacing thousands of people. Here most of trainees were affected thus 

affecting their payments of the training fees. 

Little space. 

The number of our trainees increased last year causing lack of space at our current 

workshop. This made it even harder in observing the Standard operating procedures by 

the ministry of Health. We there resorted to training in shifts.  

Lack of a convenient Transport means 

The organization lacks a means of transport. This hinders our field activities as we are 

unable to reach our operation area. This was made worse during the lockdown in Uganda 

where movements of public transport was suspended including bodabodas restricted to 

only one passenger. This increased transport costs during our field activities. 
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Low attendance of trainees/Absenteeism of some trainees. 

The low turn up of our trainees on different days was also recorded. This reduced the 

concentration of trainees and made the trainer repeat the same concepts almost daily. 

However, this low turn up was always attributed to the nature of our trainees being young 

and single mothers who survive on daily casual work. So they kept on balancing the 

training versus the survival for their families. 

Staff salary- November and December 

As an organization, we failed to pay staff salary up to the end of the year and two months 

(November-December 2020) were not paid. This was because we lacked enough 

revenue to support staff salaries. 


