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The 2021 ANNUAL ACTIVITIES REPORT
Introduction
The year 2021 started amidst challenges of the pandemic though in some months we
had several activities registered. In comparison with 2020, our activities did not change
much from the activities we had last year.
2021 was a year of mixed feelings with most of our beneficiaries further affected by the
outbreak of the global pandemic COVID19 accompanied with season floods. The trainees
were unable to cope up with training and some former trainees having their businesses
collapse. In the report, we look at;
1.0 Staff:
Our staff remained committed in the year despite the challenges of the lockdown. At the
beginning of 2021 we had 7 staff of whom 3 were males and 4 females. With the
introduction of the new project “EMPOWERING THE FLOODS AFFECTED WOMEN THROUGH
MODERN FARMING AND PRODUCT VALUE ADDITION IN KARUSANDARA SUBCOUNTY-KASESE DISTRICT.

” founded by Marie Schlei women association project, we recruited another staff in the
position of a security guard responsible for the safety of our property at the center making
our staff 8 by the end of the year whom 4 are males and 4 are females. However, early
June 2021, our accountant MS Musoki Solange notified us of not moving with us to the
new place we were shifting to as she had got a government job and it was going to
occupy her and thus would fail to meet her obligation at RUFI. Because we had a
volunteer in the same department, we were able to replace her immediately and we had
no breakdown in our work and by the end of the year, we had these staff members with
us.
Sn. Staff Name
Gender
Position
1
Mbambu Miria
Female
Executive Director
2
Biira Jovia
Female
Field Officer
3
Matsitsi Yonah
Male
Programs Manager
4
Masika Proscovia
Female
Accountant
5
Baluku James
Male
Head of Communications
6
Mumbere Edwin
Male
Resource Mobilization officer
7
Biira Asia
Female
Trainer
8
Mumbere Adrisa
Male
Security Guard

2.0 Training and Production -Tailoring.
We enrolled trainees at the beginning of the year but the majority were part of the RCF
(Response to Convid19 and Floods) project. We were able to witness different products
from our trainees such as dresses, shirts and skirts were products from our trainees in
the sewing class.
The trainees have tried to
make products to evaluate
their training. And their
experience shows positive
results and by the end of
year, they had finished the
course. Our trainer worked
hard to ensure those
enrolled in January, finalizes
their training before the
workshop could shift to its
new home. The enrollment
of new trainees resumed in October and by the end of the year we had 2 trainees in the
sewing class.
After March, we didn’t enroll trainees because we were in arrangements to shift the
workshop to its new place. Generally the enrollment in 2021 has been low largely because
of the corona pandemic and the shifting from the old place to the new place.
We were able to produce some uniforms from the neighboring schools.
3.0

Weaving Training and Production.

The weaving activity like any other at RUFI was affected with the second lockdown in
Uganda as it was not done from the center neither training women during the lockdown.
This affected us greatly as we were unable to get income from either the basket sales or
training. The few baskets we realized
during the lockdown. Staff were
weaving from their homes.
We were able to send baskets to our
friends in Germany as gifts to thank
them for the support they have
always given to us. This happened in
early June and we shipped other
baskets in November the same year
2021.
We only enrolled 2 trainees in
weaving in the months of January and February. This was the least number ever to be
enrolled. This was attributed to the recurring lockdown in the country.

The
benefiting
women
in
Karusandara as part of the RCF
(Response to Convid19 and Floods)
made good baskets that we sold and
other sent to our friends in Germany
and also delivered another batch of
the nice baskets made of the natural
materials and this continues to
sustain them economically. We look
forward seeing other nice baskets
from them.
4.0 Visits and meetings.
Receiving of and meeting with Mumbere Edwin! This good news was received at the
beginning of the year in January when we learnt that Edwin Mumbere had been released
from prison after 4 years of jail. We officially welcomed him at office and that started our
happiness of the year. Edwin is among those that were arrested during the military attack
on the Rwenzururu palace
by
the
government
forces. With his coming,
the team got energized
and the smile has kept on
as we continue as a
complete team.
RUFI team had an
opportunity to meet some
of the organization friends
whom we refer to as
mentors that’s Biira Margret of Dodi Community Foundation, Robert of the Kasese
Humanist schools and Ngangasi Daniel of Liberty College. Their guidance has always been
constructive in our daily lives as an organization. The different discussions all centered
on the ways of how we can survive without relying on donations such as establishing
income generating projects that can sustain the organization. They have always been
generous in sharing with us their various experiences in the organization work. With
them, we were able to learn that with a local generated income the
We had several engagements with our different donors majorly our friends of the Rotary
club of Bremen who are the main funders of the vocational skilling Centre. At the
beginning of the year, we had a zoom meeting with the members of the club as our first
interaction after the establishment of our relationship through Claus Oellerking. The
discussion was about sharing our work with the team and present to them how we had
spent the first donation and also to inform them about the amount of money that was
needed to complete the construction of the Vocational Skilling center. It was after this

meeting that the club gave us more money for the completion of the first phase of the
construction.
We also received a team from the Finance
intelligence authority and NGO Board. The visit
of this team aimed at finding out how different
organizations get their income and how it is
spent. RUFI was among the organizations that
were sampled to be part of the activity in
Kasese. We were able to respond to their
concerns and satisfied them according to their
feedback. They mentioned that government had already directed that organizations
seeking NGO registration and renewing their permits will be required to register with
Finance intelligence Authority.
We met with the team from Skills trust initiative led by Nzyabake Gomeri and Augustine.
Our meeting aimed at how we can cooperate together. After our long discussion, we
came up with a food and nutrition project. However, after time of consultation, we intend
to change the idea into something else for the two organizations to benefit.
We also had engagements with the beneficiaries and the local leaders in Karusandara to
make before and during the project implementation.
We had a meeting with the RUFI Board of Trustees to discussing the new project
(Marieschlei project). This aimed at discussing their role in the entire implementation.
In March 2021 we had another meeting with Robert about making the concrete blocks
using our own machine. He was able to connect us to the suppliers in Kampala who send
us the machine. By the end of the year, we had made over 300 blocks and we were able
to construct the milling machine house. We expect the production to continue this year
as we put up more establishments at the Centre.
Towards the end of the year of the year, we started hosting adolescents both boys and
boys at our Centre ages of 10-19 years in what we termed as the ‘Teens Hour”. This was
facilitated by the medicinssans Frontiers in partnership with Kasese Adolescent Centre as
part of their Adolescent talk project. This happened every Saturday from 10:00am to
11:00am effective November 2021 with discussions concerning teenage health and their
growth with lots of fun including netball and football playing. This arrangement by the
end of the year had started attracting over 20 adolescents to the center.

Also the month of December, in partnership with ACODEV we hosted the community of
Kyababinga, Kirembe, Nyamirangara, and other neighboring areas for a community
dialogue, cancer screening and family planning services. This attracted over 50 members
of the community both men and women. The gathering was entertained by the
community music and drama group. We hope that such will continue to happen in the
next
year
so
that
our
surrounding area can benefit
from our programs.
We
hosted
the
other
government and private officials
at our office including but not
limited to; officials from the
National
Environment
Management Authority, the
mayor Kasese municipality, ACODEV among others.

Overview of the 2021 Projects
1. Gardening.
We have utilized our land by planting maize as we didn’t miss any season of the year.
Though the second season didn’t yield as we expected, our garden was able to
supplement the diet of our staff on some days. We have also planted some fruit trees on
our land for future use.

2. RCF and Marie Schlei
Women
Association
Project.
The RCF project started mid 2020 in
Karusandara ended in February 2021
with great achievements with some
achieving sewing skills, others the
weaving skill and others both as
shown in the table below. The
project “Response to Convid19 and Floods (RCF)” was implemented in the 3 sub counties
of Nyamwamba division, Central division of Kasese municipality and Karusandara sub
county of Kasese district. The project targeted the young mothers, women and children
that were affected by the floods and the COVID19. This was later continued in the
growing of maize through the “women economic empowering through agriculture”
(WEEA) project. This project is being funded by the Marieschlei Women Association a
German based organization. The project will run for 18 months in the sub county of
Karusandara- Kasese district targeting 60 vulnerable women of the 3 villages of
Kivenegenyi, Kabuga and Kanamba villages.

The 60 women were trained in the good farming methods, human rights and book
keeping. The feedback from the women of the project is good though the 2 seasons so
far in the project have not been all that good as expected because of the floods and the
drought that took long before and during the planting of the maize.
3. The
poultry
project.
The
poultry
project that is
one year old has
proved to us that
it can support the
organization
financially.
We
have achieved a
lot from the sales
of chicken such as some salaries payments to staff, connecting the Centre to the gravity
water, meeting some overhead expenses and supplementing donations to purchase more
land. We started with the kroilers which are for both eggs and meat and because they
need large space, we sold them in April before laying eggs. We tried the Broilers that are
for meat only and yes the breed is fine
and matures very fast but consumes a
lot and the market is not as for the first
breed. And for 2022, we intend to get
back to our first option so that we try it
out again as it was proved the best
breed because of its market and its dual
purpose (meat and egg production).
4. VST center construction.
The year 2021 has ended with RUFI-Uganda in its own house from a rental house since
June 2021. This was the greatest achievement as stated in the achievements section.
This bailed us from the costs that we spent on rent every month.

The Two ecofriendly rooms constructed using waste plastic bottles that will act as a show
room and a canteen/clinic in the
future are for the mean time
acting as training facility and
office as well as more building are
raised up.

5. Tree planting
We used the entire year planting
trees at our land. We planted
beautifying trees and the fruit
trees
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Special Achievements
The year 2021, Rural Focus Initiative –Uganda (RUFI-Uganda) registered more
achievements than any other year in its history as summarized as below;


Using part of local resources from baskets made by our women that we sent to
our supporters against a donation and the other percent being donated money,
we bought our first TuKutuku that we procured in January. This was aiming at
easing transport means especially the delivering of the different items to the
Centre. And because we had started collecting plastic from the different areas, the
TuKutuku would also help us in this exercise of collecting and delivering of
collected plastic to the Centre.



We are also grateful about the Marieschlei project that was given to us by the
Marieschlei Women Association a German based organization. The project aimed at

empowering the flood victims through Agriculture in Karusandara sub countyKasese district specifically the growing of maize. The project started in April and it
will be implemented for the next 18 months targeting or benefiting 60 women
selected from the 3 villages of Kivenegenyi, Kabuga and Kanamba. Through this
project, RUFI-U achieved as follows;
-

A motorcycle for the project Bajaj model

-

A TuKutuku-zongshen model to help in the delivering of the maize grains
from Karusandara (project area) to the production area

-

A milling machine and its milling house to help in the processing of the
maize to add value to the maize brought by the beneficiaries.

-

We were able to reach out to the community of Karusandara especially the
60 benefiting women giving them trainings in modern farming, human
rights and book keeping and farming tools and seeds.



With the additional funding from our friends of the Rotary club of Bremen, we
were able to complete the construction of our first phase of the Vocational Training
Centre that currently hosts the organization and all her programs.



We also achieved putting up a plastic bottled and beautiful house that has
attracted attention of almost each member of the public as the first house of its
kind in the region placing us in the special position as the outstanding
environmental conservationists.



With the milling machine in the area that has not been having one of such, we are
able to serve the community as the distance to move from one place looking for
the service has been reduced.



Using local resources from our chicken project, we connected the Centre to the
gravity water in the month of September 2021. This has helped us and the
community in partly solving the water challenge has been facing the surrounding
area.



Through our consultant and international friend Claus Oellerking we got many
more links to other different friends and organizations that currently help us do
our work. Among them we have Karen who is helping us on our website to have
it look good and more attractive, African Clean Energy, and First African Bicycle
Organization.



We added an additional land that was procured using part of local resources from
chicken and also with a donation. Our land currently stands at 10 plots as our total

land each plot measuring 50×100ft. We are currently using this land for to plant
maize, cassava and beans. Part of this land is where we have the Vocational
Training Centre as stated above. Also trees and flowers have been planted on this
land.


The other achievement that will not get off our memories will always be the owning
of our own office premises. This has changed our way of life and operations as an
organization. From a rental house to our very own, it wasn’t easy for the last
4yaers.



We also received a donation of a laptop from our friend Almut Lukpes. This was
added to our office equipment and currently helping us in the documentation of
our work.



We also put up a 2 stance ecosan toilet at the Centre to maintain the health and
good sanitation. Just as the plastic bottled house, this became the first of its kind
and thus attracting many visitors to the Centre. This was basically a donation from
our friends of the Rotary club of Bremen.



Through the Marieschlei project, we were able to add another staff to our team
(security guard) who is helping us to keep our property at the Centre especially
the milling machine and others.



We managed to procure a concrete block making machine. This was through
Robert who connected us to his suppliers in Kampala and we were able to get our
own machine. He also offered us knowledge and on-site training for us to start
producing concrete blocks and our milling machine house is the first prototype of
our concrete blocks.

Gratitude:
We would like to extend our gratitude to the following without whom, we would not have
achieved as mention in the special achievements as follows. They include;
-

Our staff has been hard working to ensure they deliver to our expectation amidst
the several challenges and here we can’t mention names of staff as the entire
team joined hands for the achievements.

-

Our consultant Claus Oellerking did his part excellently as prescribed. He linked
RUFI to several supporters who have helped us to move forward and be able to
support the community and also carrying out fundraising through finding homes
for our baskets against donations. We thank him for the job well done.

-

We thank the members of the Rotary club of Bremen for supporting us in the
construction of the Vocational Skilling Centre. We appreciate your efforts aiming
at supporting the community. This is the first Centre for the hands on skills in the
area.

-

We thank Mrs. Karen for the job well done. She did a lot of work to edit the content
on the website. Our website looks more organized because of her great
contribution to it.

-

The organization of Miteinander helped us greatly to purchase our first TuKutuku.
What we bought with their support, is also generating some income to have the
organization become sustainable.

-

We thank whoever bought our baskets in the year 2021. This has been our great
source of income which we have used to put more establishments on site and
meeting the overhead expenses.

-

We also thank our mentors Robert and Daniel for the tireless support towards our
projects. They sacrificed their precious time to guide us every time we approach
them for guidance.

Challenges











Our Centre is still in darkness as we haven’t got any means of lighting such as
solar or hydro power. This poses many risks to the staff and property at the Centre.
Our completed rooms at the Centre are not yet enough to accommodate all the
activities of the organization especially when training and weaving takes place at
the same time. Some group is forced to do its work from verandah.
We failed to pay some salaries of staff for some months as we were unable to
raise enough income from our local initiatives. This was basically due to the second
lockdown that saw all activities frustrated such as training, lack of market for the
chicken as people could not move and gatherings banned.
We have not fenced the Centre which challenges us to effectively protect our
properties at the Centre and also failing to establish more projects such as
expansion of our chicken project yet we have enough space to accommodate such
developments.
The year 2021 had challenges of floods of rivers especially in the areas of
Karusandara where we have a maize growing project. Some gardens of our
beneficiaries were swept away leaving them with nothing to eat and to earn them
income.
Also the drought season took long as most crops didn’t make it to the final stage
of growth at both our land and of our beneficiaries. This made us fail to realize
good yields from the season.



We have a challenge of the roaming animals especially goats that have always
destroyed our trees and flowers at the Centre. This is because the Centre is not
yet fenced.

Thank you.
Compiled By:
Matsitsi Yonah
Programs Manager, RuFI Uganda
yonah@rufi-uganda.org
+256704118553

